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Resumen

El presente trabajo estd basado en el desarrollo del disefio del Plan Estratégico de
Seguridad Vial para la empresa Transportes Rivertours S.A.S. de la ciudad de Yondo, Antioquia.
En primer lugar, se realizd la evaluacion inicial en Materia de Seguridad Vial, tomando como
referencia lo planteado la Resolucion 1231 de 2016 del Ministerio de Transporte, a través de su
desarrollo se pudo conocer la situacion actual de la empresa en materia de seguridad vial. Se
conform6 el Comité de Seguridad Vial, como apoyo fundamental en todas las actividades a
ejecutar asi mismo, la alta direccion definid roles y funciones en materia de seguridad Vial y
realiz6 los protocolos a seguir. Posteriormente se establecié la politica de seguridad vial y se
ejecuto el diagnostico-caracterizacion de la empresa, la cual permitié organizar la informacion
méas importante del personal y los vehiculos con los que trabaja la empresa. Se efectud el
diagndstico de riesgos viales como método para el cuidado de su personal y se definieron
parametros para el analisis de sus comportamientos. Seguidamente se desarrollaron las
herramientas que permitiran hacer seguimiento a los mantenimientos preventivos y correctivos

de los vehiculos. Finalmente se socializo el trabajo elaborado en la organizacion.



Abstrac

The present work is based on the development of the design of the Strategic Road Safety
Plan for the company Transportes Rivertours S.A.S. from the city of Yondd, Antioquia. First, the
initial assessment was realized out in Road Safety Matters, taking as reference the Resolution
1231 of 2016 of the Ministry of Transport, through its development it was possible to know the
current situation of the company in terms of road safety. The Road Safety Committee was
formed, as a fundamental support in all the activities to be carried out as well, the top
management defined roles and functions in terms of road safety and made the protocols to be
followed. Subsequently, the road safety policy was established and the diagnosis-characterization
of the company was executed, which allowed to organize the most important information of the
personnel and the vehicles with which the company works. The diagnosis of road risks was made
as a method for the care of its personnel and parameters were defined for the analysis of their
behaviors. Next, the tools that will allow monitoring of preventive and corrective maintenance of

vehicles were developed. Finally, the work developed in the organization was socialized.
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