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Resumen

En este proyecto se tomd como punto de partida el diagnéstico del nivel de cumplimiento que
tenia la organizacion respecto a los lineamientos de la actualizacion norma 1SO 9001 version
2015, en base a esto se determind que una de las novedades de la norma era e enfoque basado
en riesgos, por lo que el nivel de cumplimiento de los numerales referentes a esta temética era
minimo; posteriormente se identificaron diferentes metodologias para gestionar riesgos y
seleccionar la més adecuada para la organizacion, una vez se determiné la metodologia se
establecieron herramientas para realizar el proceso de la gestion del riesgo, como formatos,
criterios de calificacion, matriz de riesgos; estas herramientas se aplicaron a cada uno de los
procesos del Macroprocesos de la empresa Cerdmica Italia S.A mediante reuniones con los
lideres de proceso dado que estos tenian en conocimiento necesario para la actividad,
finalmente se integrd la gestion del riesgo al Sistema de Gestion y de esta manera se dio

cumplimiento a los requisitos normativos del enfoque basado en riesgos de la norma.



Abstract

In this project, a starting point was the diagnosis of the level of compliance that the organization
had with respect to the guidelines of the update of the ISO 9001 standard, version 2015, based
on this it was determined that one of the novelties of the standard was e in risks, so the level of
compliance with the numerals refers to this issue was minimal; Subsequently, different
methods for risk management were identified and the appropriate tool for the organization was
selected. Once the methodology was established, tools were established to carry out the risk
management process, such as formats, qualification criteria, risk matrix; These tools were
applied to all the processes of Macroprocesses of the company Ceramica Italia SA through
meetings with the process leaders that had these in the necessary knowledge for the activity,
finally the risk management was integrated into the Management System and in this way the

regulatory requirements of the risk-based approach of the standard were complied with.
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